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Chair’s Report by Lainey Miller
2017-2018 has seen another year of development and growth for Autism Bedfordshire. We
supported more autistic people than in 2016-17 and provided more hours of support for their
families through short breaks, helpline calls and training. We expanded and improved our core
services - our Junior Summer Scheme in Luton was rated as Outstanding by Ofsted - and we
developed new training packages for professionals. This increase in provision has resulted
in increased expenditure over the year but we have managed to cover our costs through
broadening our income streams: we have begun to reap the financial rewards of our corporate
partnerships and increased fundraising activities, and in November, we opened our first charity
shop in Dunstable.
Our continued growth has been made possible by the hard work of our dedicated and multi-talented staff
and volunteers, whether they be in the office, at our groups or at our fundraising events, and I thank every
single one of these highly valued people. I also thank my fellow Trustees who volunteer their time and
expertise in steering the charity forwards. Last, but not least, I thank all of our wonderful funders for their
incredible support. Without them, Autism Bedfordshire’s much-needed services simply would not exist.

“It’s wonderful
to know there

The year in numbers:

are people



224 social activity / leisure sessions delivered for autistic children

there for us



297 autistic children/young people supported

and we are



73 siblings joined in the activities



7,354 hours of short breaks were provided for the parents/carers of autistic children



135 social activity / leisure sessions delivered for autistic adults



156 autistic adults supported



9 skills development courses run for autistic adults



685 contacts to our Helpline service



280 hours of support, advice and guidance given through our Helpline service



329 parents/carers attended out training courses



365 professionals received training

eternally
grateful to
Autism
Bedfordshire
for the support
they give to
families like us”

Membership

Board of Trustees
Our
membership
continues to grow
and we supported
over 1,000 members
in 2017-2018. Many
others have been in
touch and may go on
to become members.
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Staff

We are extremely grateful
to our dedicated and
Jeff Bulled – Finance Director
highly qualified staff teams
Peter Scott – Secretary
working at our groups. In
Philip Delafield
2017-2018 a total of 110
amazing members of staff
Bernadette Henderson
supported the children,
Paul Sutherland
young people and adults
Martin Williams
who use our services.
Lainey Miller – Chair

Volunteers
In 2017-18, 32 wonderful
volunteers have given us
1,155 hours of their time
working at our groups. We
calculate that all these
voluntary hours have
saved us over £10,100
during the year. This really
helps us run our services.

Summer Activity Schemes
Autism Bedfordshire’s 2017 summer activity programme provided
10 separate week-long specialist schemes for children and young
people with autism. Between 24th July and 11th August, 5 schemes ran
in Bedford and 5 in Luton, from 9:30am and 3pm Monday to Friday.
Overall, the schemes were at 95% capacity .
Activities included bouncy castles, sensory play, soft play, arts and crafts, pizza
making and visits from Wycomb Pastures Mobile Petting Farm. Trips out were
organised so the children could enjoy physical activities including trampolining,
bowling and canoeing, as well as visiting play centres, animal farms and the cinema.
During this year’s popular programme, 134 autistic children and young people were
supported and 3,174 hours of short breaks were enjoyed by the families.

76 staff and 14 volunteers worked on our schemes.
“This is the best thing that happens every year for our children.
What we cannot access as a family is possible through this scheme”
80% of parents felt that their autistic child had made progress in their confidence and
self-esteem since attending our summer schemes

72% of parents reported that their autistic child had made progress in their social skills.
“I’ve had lots of fun throughout the week and made a new friend”

Loads of Autistic Fun (L.O.A.F.)
Our Saturday morning social activity and family support groups run
fortnightly during term time in Bedford, Biggleswade, Leighton Buzzard and
Luton. This inclusive environment provides a wide range of social,
educational and physical activities where autistic children aged 0-12 and
their siblings can play whilst being supported by our trained staff and
volunteers. During 2017-18:

69 three hour long sessions of L.O.A.F. were provided
61 families supported, comprising:
69 autistic children, 100 parents/carers, 38 siblings
2,094 hours of short breaks & support were enjoyed by the parents/carers
63 staff and 18 volunteers worked at the groups
“I no longer feel isolated,
stuck in my own home.
My son smiles as he gets
closer to the venue and
really loves the time with
his 1-1 carer.”

87% of parents felt that their autistic child had made progress in their
confidence and self-esteem since attending L.O.A.F.

96% of parents reported that their autistic child had made progress in
their social skills.

94% of parents felt they were better able to cope having had a short break
“It has boosted her ability to get on with
others, boosted her independence .”
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Wanted Fun
Our evening youth groups run fortnightly during term time in Bedford,
Biggleswade, Leighton Buzzard and Luton and provide social opportunities for
young people aged 10-17 years with Asperger’s Syndrome or high functioning
autism. The groups provide a place where these young people are accepted for
their differences and not judged for their social difficulties. During 2017-18:

70 sessions of Wanted Fun were provided (2-3 hours each)
78 young people supported
1,652 hours of short breaks & support were enjoyed by the parents/carers
26 staff and 6 volunteers worked at the groups
“It's an accepting environment where no one will judge me based on my
behaviour and how I react to certain situations ”
93% of the young people said they feel accepted and valued at Wanted Fun

82% of the young people felt that they had become more confident since attending Wanted Fun
73% of young people said that that they had learnt skills that will help them when they leave school
“I have a life-changing friendship group, my friends mean the world to me ”

Extended Services
4 Trampolining courses run, each for an hour a week over 6 weeks (24 sessions in total).
33 autistic young people attended.
6 outdoor play sessions held at Hart Hill Adventure Playground, each session was 2 hours.
24 families were supported, comprising: 27 autistic children and 8 siblings
5 indoor soft play sessions run, each session was 2 hours.
66 families were supported, comprising: 61 autistic children and 32 siblings
In total the families benefited from

434 hours of short breaks

Members who are on waiting lists for our L.O.A.F. and Wanted Fun
groups were able to access these activities
All of the sessions were full to capacity showing high demand for
community based activities.
“On joining us S was a very shy girl, showing signs of anxiety. S has
now achieved a level 7 in British gymnastics awards and is working
on moves up to level 10.”
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Adult Skills Groups
Our skills courses provide highly structured learning opportunities for autistic
adults to develop their confidence, self-esteem and social, communication and
life skills. During 2017-18:

9 different skills courses were provided in Bedford and Luton (each course ran
for 4 hours a week over 8 weeks). These included:







Building Confidence in Social Situations
Employability
Money Management
Cooking Skills
Gardening
Post diagnosis

47 adults accessed our courses
3 staff delivered the training

“It has made me aware of different
financial documents and how to budget
for bills and other things in life.”

1,448 hours of direct learning were provided
“It has given me more courage to talk to new people.”

100% of the adults reported feeling less isolated and that they
had improved their skills as a result of attending our courses.

“It has helped me get a job.”

Employment Support
Our 1:1 employment support is designed for adults with high
functioning autism or Asperger’s syndrome who are looking to enter
the employment market. The programme is designed to fit around
the individual’s strengths, needs and aspirations to ensure every
person who enters the programme is not only closer to the job
market but also more confident and independent to navigate the
social demands of the workplace. During 2017-18:

38 adults accessed this support - a 31% increase on 2016-17
7 have gained paid employment and 2 have secured interviews
“It helped improve my
interview techniques.”

2 have maintained

their existing employment

5 have gained voluntary placements; 1 has a work experience placement

100% of the adults reported feeling more confident about preparing for an interview, attending an
interview and asking interview questions after accessing our employment support programme.

“Their employment support service has helped me build my confidence and supported me
with creating a CV and searching for employment opportunities. With their support I have
now found a suitable volunteering role which I am very happy with. I would not be where I
am today without them and I am very grateful for the help I have been given.”
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Adult Social Groups
Due to increased demand our adult social groups have expanded considerably during
2017-18. We introduced more evening groups and more daytime groups across the
county, including a number of walking groups to improve physical health. The groups
also went on the occasional trip further afield, including outings to London and
Brighton. Over the year:

147 social groups (2-3 hours each) were provided
117 adults accessed these groups
4,035 hours of social activities were enjoyed by those who attended
3 staff and 3volunteers worked at the groups

“It has made a massive
difference because I have
made a couple of friends.”

91% of the adults reported that the groups have made
them feel less isolated
92% of the adults said their self-esteem had improved

89% of the adults reported reduced stress levels

“I find the daytime walk a large part of my routine
and it helps me with anxiety and depression.”

Outreach Services
To try and make our services more accessible to the many autistic adults that are
not engaging with our core services, we run a programme of interest-led
sessions, working with experts in art, photography and rowing. We were
delighted to see many new people joining us. During 2017-18 we provided:

2 art courses, accessed by 13 adults
1 photography course accessed by 5 adults
1 gardening course accessed by 4 adults
21 rowing sessions, accessed by 10 adults
364 hours of outreach services were delivered
Parent quote:

“It has made a massive difference - she was super quiet, but
now she is a very talkative adult to people she knows and
has come out of her shell a lot.”
“It has helped me take up a new hobby, buy an instant camera
and having to take and show people the pictures.”
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Parent Training
“Well informed and confident
presenters. Clearly competent
and knowledgeable.”

In partnership with Jennifer Wilson (Child Psychologist) and
Professor Besag (Consultant Neuropsychiatrist) from the CAMHS
Neurodevelopmental Team, we delivered much needed parent
training across the county. During 2017-18 we delivered:

2 six-week long courses, one in Bedford and one in Luton.
Topics covered during each 3 hour session were:







What is ASC?
Anxiety
Communication
Managing Challenging Behaviour
Sensory Needs
Sleep problems, sexuality & relationships

3 evening lectures in Central Bedfordshire, covering:
Anxiety, Communication, and Managing Challenging Behaviour.

“I will now try to understand more

In addition, our in-house trainer gave an ‘Understanding Autism’
talk for parents and ran 2 parent workshops (Autism & Behaviour
and Using Social Stories).

why a meltdown has occurred than
worrying about how to just deal
with the meltdown.”

In total, 329 parents/carers accessed our training

85% of parents rated their knowledge and understanding of autism as excellent after attending the courses
94% of parents would recommend the training to others

Autism Training for Practitioners and Organisations
We have continued to run and develop our training

“Presenter has first hand knowledge of living packages for practitioners to meet the demand from
with and working with autism so could give the Education, Health, Social Services and Voluntary
sectors, as well as private organisations that have
relevant examples.”
requested bespoke training.
Courses included:








“Excellent strategies and ideas - covered a
lot of ground in a short time.”

Autism & Behaviour
Working with Autism in Schools
Social Stories
Autism & Demand Avoidance
Mental Health & Autism
Women & Autism
Autism & Relationships

“The training was relevant to schools and
how to help children e.g. with visual aids
and social stories.”

365 practitioners have been trained, and
100% of delegates rated the training as good, very good or excellent.
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Luton VCS Short Breaks Consortium

Autism Bedfordshire acts as the Lead Body for the Consortium of VCS short break providers for Children’s
Services in Luton, and we have an Operations Manager to oversee the management and administration of the
Consortium. In 2017-18 there were 6 members:
Consortium members provided a wide range of
short breaks services in 2017/18 including after
school clubs, weekend clubs, holiday
playschemes, and trips and outings. During the
year the Consortium also worked closely in
partnership with Baylands Equestrian Centre
and Luton Parent Carer Forum, who were
commissioned to provide services for the
Consortium. During 2017-18:

730 support sessions were provided

“Thank you for the activities.”

400 disabled children and young people were supported
85 siblings joined in the fun
30,793 hours of short breaks were enjoyed by the parents/carers

“Short breaks are big breaks
for parents. Excellent.”

Charity Shop
On Friday 24th November we were delighted to open
the door of our first charity shop at 47 Lowther Road,
Dunstable. Crowds of people waited outside to see the
High Sheriff of Bedfordshire, Vinod Tailor, cut the ribbon
along with town Mayor, Gloria Martin, MP Andrew
Selous and a number of local councillors attended to
celebrate and learn more about Autism Bedfordshire.

CEO, Emma Reade, said “Customers tell
us that it feels more like a boutique,
which is fantastic in our first venture!”
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Communication
28,141 users of our website: www.autismbedforshire.net. Total page views 91,836
2,694 likes on our Facebook page: autismbedfordshire
1,054 followers on Twitter: @AutismBeds
Our main newsletter, Pathway, is sent to members via email or post, is available to download on
our website and is also sent to all schools in Bedfordshire and other interested parties.
We also continue to issue three smaller e-newsletters: ‘Grapevine’ about our Children’s Services,
‘The Orchard’ for users of our Adult Services, and our Staff and Volunteers’ e-newsletter.

Annual General Meeting (A.G.M) 2017
We held our 26th Annual General meeting on 3rd October 2017 at the Rufus Centre.

58 stakeholders attended, including our members, professionals and Autism Bedfordshire staff and trustees.
Our guest speaker was Jamie Knight (“Jamie & Lion”), a web developer, writer, public speaker and mountain
biker. Jamie presented an entertaining and enlightening talk entitled ‘Autistic Happiness’ – exploring what it
means to be autistically happy through the lenses of identity, autonomy, employment and technology.

Helpline
During 2017-18 we dealt with 691 calls to our helpline - 401 of these related to children and 290
related to adults.

280 hours of information, guidance, support and advocacy were provided.
We also held monthly helpline drop-in sessions at the Child Development Centre (CDC) in Kempston and the
Edwin Lobo Centre in Luton.
The top helpline issues for children, apart from requesting information, were:


social (25%)



education (23%)



behaviour (21%)

For adults, the top issues were:


social (20%)



mental health (15%)



diagnosis (10%).

“I have someone to talk to when I need it. People that
understand the stresses of living with a child having an
additional need.”
“It’s wonderful to know there are people there for us and we
are eternally grateful to Autism Bedfordshire for the support
they give to families like us.”
“It’s a lifeline.”
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Grants, Fundraising and Donations
We are extremely grateful to Bedford Borough Council, Central Bedfordshire Council, Luton Borough Council
and London Luton Airport Ltd for their ongoing financial support for all our services.
We are also indebted to the many independent trusts and organisations who have kindly supported us with
grants in 2017-18. In total we received £436,827 in grants from:

The Gale Family Charity Trust

The Neighbourly
Charitable Trust
Mrs B L Robinson
Charitable Trust

Panacea
via BLCF

The P and G Charitable Trust

The Eileen Alexander
Legacy Fund

Local Community
Fund

The Ibbett
Trust

and the many town and parish councils that supported us ……
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Corporate and Community Fundraising
We were delighted to have been chosen as Charity of the Year in 2017-18 by the following organisations:

St. Philip & St. James Golf Society

Business Centres Luton

The Chequers
Pub & kitchen.

Bedford

The Ampthill Singers

Ampthill &Flitwick

We gratefully thank all our community fundraisers, including schools, businesses and individuals who,
between them, have raised an incredible £21,296. We really do appreciate your wonderful support.

Autism Bedfordshire Fundraising
Throughout 2017-18, we undertook a number of fundraising activities and events which brought in a further
£8,539. This would not have been possible without the amazing support of our volunteers who kindly gave
up their time to help with our collections.

£3,519
£797
£1,899
CYCLE TO SANTA

£352

Other events, activities and merchandise sales

£1,690

£634
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Summary Financial Report
Unrestricted Restricted This Year Last Year
Funds
Funds
Total
Total
£
178,398
183,628
-5,230
85,332

Income
Expenditure
Net Movement in funds
Funds Carried Forward

£
420,155
418,997
1,158
1,158

£
598,553
602,625
-4,072
86,490

£
525,698
522,992
2,706
90,562

Looking at the headline performance, in round numbers:


We spent over £602,000 in total, about £80,000 more than in 2016-17



We received over £598,000 in total, £73,000 more than last year



We made a loss of £4,000 at the end of this financial year



The start-up costs for the charity shop resulted in a deficit of £5,700 without which we would have
been in surplus by £1,700



We have just over £85,000 in unrestricted funds to take forward to 2018-19

We have moved back into a situation where we are growing rapidly, increasing our turnover by
15%. The growth is in the shop, adult social groups and training. Although the accounts show a
small deficit the underlying position, after the exceptional charity shop start-up costs are taken into
account, is of a small surplus. We are in a very slightly better position than we were at the same
time last year and I am comfortable that our reserves are sufficient to cover any eventuality.
Thanks as ever to everyone who has contributed through our expanded fundraising team, donations
and legacies, and particularly to our Finance Team who do an excellent job.
We are grateful to Bedford
Borough Council, Central
Bedfordshire Council, Luton
Borough Council and also
London Luton Airport Ltd
for their ongoing financial
support. We are indebted
to the many independent
trusts and businesses who
have supported us this
year and, of course, all the
amazing individuals who
have fundraised for us or
simply given us donations.
Thank you from the bottom
of our hearts.
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Income Breakdown
2017-2018

Independent grant making trusts

2%

5%

Local Authority Funding

4%
27%

16%

London Luton Airport Ltd for Luton
Child Services
Other Donations, Gift Aid

Fees & membership income
9%
Fundraising and Autism Training
37%
Charity shop

