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OVERVIEW OF WORK IN 2017/18 
 
2017/18 was another very successful year for the Luton Voluntary and 

Community Service Short Breaks Consortium with members helping 400 children 
and young people with disabilities (aged 0-18) from Luton and over 80 siblings.*  
Consortium members organised over 700 short break sessions which provided 

parents and carers in Luton with over 30,000 short break hours. 
 

* Some children and young people (and siblings) attended services with more than one Consortium 
member. The number of unique children with disabilities supported by the Consortium was 301, and 
the number of unique siblings supported was 75. 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
Background information on the Consortium, and details of its members and 

services, is given on pages 3-4 of this report. 
 
Details of the short breaks services provided by each of the Consortium 

members, and Consortium partners, are given on pages 5-13. 
 

Analysis of the Consortium’s users is given on pages 14-15. 
 
Details of the Consortium’s administration and finances are on page 16. 

17% increase 

in short break 

hours provided        

compared to 

2016/17  3% increase 

in short break 

sessions     

provided        

compared to 

2016/17  

2017/18 Report

• 30,793 short break hours provided

• 400 disabled children helped
(and 85 siblings)

• 730 support sessions organised

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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INTRODUCTION 
 

BACKGROUND 
 

The Luton Voluntary and Community Sector (VCS) Short Breaks Consortium 
was set up in 2013.  The Consortium brings together a number of not-for-profit 
organisations that provide short breaks services for children and young people with a 

range of disabilities in Luton.  
 

 

 
 
 
 

The Consortium receives a gift from London Luton Airport Limited (LLAL) 
through its Partnership Fund.  Luton Borough Council (LBC) works closely with the 

Consortium and provides expert guidance, when sought.  The work of the Consortium 
fits into LLAL’s and LBC’s Corporate Social Responsibility Programmes, and meets the 
outcomes in Luton Forum’s Sustainable Community Strategy 2008-2026. 

 
 

 

 
 
 
 

Autism Bedfordshire was appointed as the Lead Policy Outcomes Partner for the 
Consortium in 2013 and continues to act as the lead organisation in dealing with the 

management and administration of the Consortium, as well as the allocation of 
funding to Consortium members.  Autism Bedfordshire has an Operations Manager 
who is responsible for this management work for the Consortium. 

 

 
 

 
 

 

 

CONSORTIUM MEMBERS 
 

The 6 Consortium members in 2017/18 were: 
 

 Autism Bedfordshire 

 Centre for Youth and Community Development (CYCD) 

 CHUMS  

 Friends of Bright Eyes (FOBE) 

 Families United Network (FUN) 

 Special Needs Out of School Club (SNOOSC) 

 

In 2017/18 the Consortium also worked closely in partnership with Baylands 

Equestrian Centre and Luton Parent Carer Forum, who were commissioned to 

provide services for the Consortium. 
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CONSORTIUM’S SERVICES 
 

SUMMARY 
 

Consortium members provided a wide range of short breaks services in 2017/18 including: 

after school clubs, weekend clubs, holiday playschemes, and trips and outings. 
 

The funds from LLAL help provide short breaks services for children and young people with 
disabilities aged 0–18, who live in Luton.  Some Consortium members also encourage siblings 

to attend some of the sessions that they provide. 
 

 

 

 

 

 

 

 

 

  

 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
  
In 2017/18, the Consortium also funded horseriding lessons at Baylands Equestrian 
Centre, and play sessions at Hart Hill Adventure Playground and Salto Gym.  The Parent 

Mentoring Service (run by Luton Parent Carer Forum) was also funded by the 
Consortium. 
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Autism Bedfordshire  Loads of Autistic Fun        

Wanted Fun        

Summer activity schemes (5)        

Other services        

Centre for Youth and Community 

Development  

After School Club 
       

Saturday Club        

Holiday schemes        

CHUMS  Friday Club 
       

Holiday Club        

Families United Network  Saturday Club        

Holiday Club        

Holiday Respite Club        

Friends of Bright Eyes   Weekday evening clubs (6)        

Saturday Club         

Sunday Club        

Holiday schemes        

Special Needs Out of School Club  After School Club 
       

Saturday Club        

Holiday Club        
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Autism Bedfordshire is a charity that works across the whole of Bedfordshire — in Luton, 
Bedford Borough and Central Bedfordshire. It has been providing information, advice and 

support to people with autism, their parents and carers, and their siblings for 27 years.  As a 
service provider in Luton, Autism Bedfordshire provides various short break services as part of 
the Consortium’s offer.   

AUTISM BEDFORDSHIRE 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study 
 

K is 10 years old and has attended 
the AB Luton Junior Holiday Club 

for the last 3 years. The scheme 
has helped K to experience new 
things where she can come out of 

her comfort zone and enjoy new 
activities such as stroking animals 
and boating.  
 

K’s mother said: “One of the main 
difficulties that K’s autism presents 
for us is when we go on outings.  
She can unexpectedly change her 
mind and have meltdowns. This 

can result in her younger sister 
missing out. The Summer Scheme 

not only allows K to have fulfilling 
experiences, but it also allows me 
to have 1-to-1 quality time with 
my youngest daughter doing 
activities she would like with no 
distractions.  Autism Beds., and its 
Summer Scheme, truly does make 

a difference to us as a family.  We 
have come for many years, 
including to the Saturday family 
group, and would never want you 

to give it up.” 

Loads of Autistic Fun (LOAF) - This is a family 

support and activity group for children aged  0-12 with 
autistic spectrum conditions, their siblings and 

parents/carers.  It ran fortnightly on Saturdays during 
term time for 18 sessions at Lady Zia Wernher School. 

Wanted Fun - This social club is for young people aged  

10-17 with Asperger Syndrome or high functioning autism. 
The group helps people to learn and develop skills including 

decision making, planning and organisation. The club ran 
fortnightly on Thursday evenings during term time for 18 
sessions at Families United Network, Leagrave Road. 

Summer activity schemes - 5 different activity schemes 

were organised for children in Luton aged 3-17 with autism — 
a Junior Activity Scheme, Junior and Senior Holiday Clubs, 

and two Summer Fun schemes. Each of the 25 sessions 

offered a range of activities and outings which were all risk-
assessed and tailored to the ages, interests and abilities of 
the children attending.  

Other services - Various other services for children with 

autism were organised: 3 soft play sessions at the Future’s Fun 
Factory; and 12 trampolining sessions at Salto Gym in Luton.  

Additionally Autism Bedfordshire organised 6 sessions at Hart Hill 

Adventure Playground, and a play session at Salto Gym, which 
were open to all disabled children in Luton. 

5% increase  

in short break 

hours from 

2016/2017 

 01234 350704          enquiries@autismbeds.org       www.autismbedfordshire.net  

The Autism Beds 

summer scheme 

activities are 

really good. 

 

My son went on 

a boat for the 

first time. 

Autism Beds 
1 Hammond Road 
Bedford 
MK41 OUD  

Junior Activity 

Scheme given an  

outstanding 

Ofsted rating 

2017/18 Report

• 2,322 short break hours provided

• 97 disabled children helped
(and 23 siblings)

• 83 support sessions organised
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http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjg5Kfg6fLMAhVVGsAKHSp3AZMQjRwIBw&url=http%3A%2F%2Fwww.postofficeshop.co.uk%2Fpostage-stamps%2F&psig=AFQjCNFZmPoW17nxfVUQdm7IZ5ClotJw0A&ust=1464183179268219
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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CENTRE FOR YOUTH AND COMMUNITY  

DEVELOPMENT (CYCD) 

 

 

 

   

 

 

    

Saturday Club - Youth club sessions for children and 

young people aged 11–18.  The club runs every 

Saturday during term time at CYCD in Bury Park, Luton. 

39 sessions of the club were held last year. 

CYCD is a local charity based in Luton working mainly with the local South Asian community.   
As part of its Access Disability Project, CYCD provides a range of short break services for 

children and young people with disabilities. The project aims to change negative attitudes 
towards disability within the Asian communities by focusing on each young  person’s abilities, 
giving them opportunities to develop to their full potential and demonstrating that each child or 

young person is valued. 

Holiday Playschemes - 

These schemes were 

provided on 34 days during 

the school holidays for 

children and young people. 

The schemes included various 

activities and trips to local 

educational, recreational and 

adventure centres.  

 

 

Case Study 
 

G attends the After School Club for      
6-10 year olds.  He used to frequently 
have meltdowns at the club when he 
was not able to do the activities of his 
choosing or if other people touched 

the equipment he was using.  During a 
meltdown G would groan, grab, push 

and scratch.     
 

We have now worked with G for about 
2 years and have noticed a significant 
change in his behaviour.  Also by 
purchasing extra equipment this has 
enabled G to play alongside other 
children, and we encourage children to 
combine and share their equipment.    

G is now becoming more able to 
engage with others.  He also now 
takes part in a wider variety of 

activities including using sensory 
materials such as sand and play-do. 

After School Club - Children’s  club for disabled 

children aged 6-11.  It runs run every Wednesday in 

term time at CYCD in Bury Park, Luton.  36 sessions of 

the club were held in 2017/18. 

 01582 519500        s.moheeuddin@cycd.org.uk      www.cycd.org.uk  

Various new 

equipment 

bought for   

CYCD’s clubs 

18% increase 

in short break 

hours compared 

to 2016/17 

 

Case Study 
 

I has been attending the Saturday club for about 8 
months.  When she first started she was vey uncooperative 
and would refuse to participate in the majority of the 
activities.  She would display challenging behaviour and 
was rude to staff members and other children — shouting, 

snatching equipment, and throwing things. 
 

We tried various approaches to address I’s behaviour but 
most of these did not work.  We finally found that being 

firm but then encouraging I to take part in activities, and 
praising her positive behaviour, worked best.  I’s rude 

behaviour is now very rare and she seems to enjoy 
attending the club much more now. 

2017/18 Report

• 10,671 short break hours provided

• 39 disabled children helped

• 109 support sessions organised

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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CHUMS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHUMS is a mental health and emotional well being service for children and young people, 
offering a variety of services across Luton and Bedfordshire. Services delivered in Luton 

include: bereavement support for children, young people and families, including a stillbirth and 
neonatal service; trauma support for those young people bereaved traumatically as well as 
those who have been subject to sexual abuse or witness to domestic violence; young carers 

support groups; individual mentoring programme and recreational therapeutic programme 
delivered using football and music.  CHUMS is a member of the VCS Consortium because of its 
work in delivering its Friendship Scheme for young people with disabilities. 

Friendship Scheme - Last year 

this Friday night youth club for 

children with disabilities aged 13-25 

was  held at Chalk Hills Academy 

Youth Zone. The group meets to 

have fun, to try different activities, 

and, with support from staff, to 

devise a termly plan.  41 club 

sessions were held in 2017/18. 

Holiday Scheme - The Friendship Scheme club 

members also meet up for activities and to go on 

outings for 3 days during the summer holidays, 

and for 2 days during the Easter holidays. 

 

Feedback - “From a grateful mum” 
 

“My son has been going to the Friendship 
Scheme for many years and I was concerned 
when it was taken over by CHUMS but I now 
realise I worried for nothing because it has 
gone from strength to strength.   
 

My son would love to have an independent 

social life but it is impossible — so for him to be 

involved in the scheme gives him the 
opportunity to socialise with his friends in a 
safe environment.  Every individual is given the 
opportunity to say what they like doing and 
they are not forced into anything. 
 

It is a very calm and happy atmosphere and 
the staff are very approachable.  The Club 
Coordinator always finds the time if you need to 

talk to her, and she deals with situations with 
diplomacy, with sympathy and with 

confidentiality in mind.“  

 

Feedback from users and families 

(From the holiday activities in 2017) 
 

 “Thank you for the activities.  I love coming to the 

club and seeing everybody” 

 “Thank you for a fantastic day.  I loved every 

second of it” 

 “B has enjoyed both days and is happy she has 

joined the group.  A big thank you to you all, from 

all our family” 

 “L really enjoyed the activity day especially the 

craft activities” 

 01525 863924               annette.cooper@chums.uk.com           www.chums.uk.com 

Excellent 

feedback from 

users at CHUMS 

2017/18 Report

• 269 short break hours provided

• 17 disabled children helped

• 46 support sessions organised

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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FAMILIES UNITED NETWORK (FUN) 

 

 

 

 

 

 

 

 

 

 

 

 

FUN is a local charity which provides a range of specialist support services for children and 
young people with additional needs and disabilities, and their families, from the point of 

diagnosis to the age of 25 years.  Members of FUN come from Luton and across Bedfordshire.  
FUN operates from large, multi-facility premises in Leagrave Road, Luton.  

Saturday Club - This club for 

children and young people with 

disabilities aged 9-18 ran fortnightly 

in term-time at FUN.  There were 21 

sessions held last year.  Most of the 

users needed1-to-1 support (and 

some even 2-to-1 support) which 

allows their parents to have full 

respite time during the club session. 

 

Case Study 
 

B is 17 years old.  She has cerebral palsy, is non-verbal, is wheelchair bound and uses a gastrostomy tube.  
B’s family, which is of Polish origin, heard about FUN’s Saturday Club through their child’s school and she 
joined the club in 2016. 
 

B is the first young person with a gastrostomy tube that FUN has had.  Although a couple of staff had already 
had the gastrostomy tube training, FUN arranged for several sessional support staff to undertake the 
training—including a support worker who can speak Polish and act as the main link with the family.   
 

B’s Mum has said: “I am very happy with the service.  The staff are very friendly and everything is 
professionally organised.  When B. is on the way to FUN she is always happy.  This is an amazing place”.    

Holiday Club - This club was open for 31 

days during the school holidays.  Children 

and young people attend the club with 

their parent or a carer, and siblings are 

also welcome. 

 01582 420800      info@familiesunitednetwork.org.uk   www.familiesunitednetwork.org.uk 

Holiday Respite Club - This new 

service in 2017/18 was aimed at 

children with more complex needs 

who need 1-to-1 (or 2-to-1) 

support.  The club ran for 9 sessions 

during the school holidays.  

Very successful 

respite  clubs 

at FUN 

2017/18 Report

• 7,434 short break hours provided

• 141 disabled children helped
(and 62 siblings)

• 61 support sessions organised

23% increase  

in short break 

hours from 

2016/17 

74% increase  

in number of 

children helped 

from 2016/17 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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FRIENDS OF BRIGHT EYES (FOBE) 

  

   

FOBE is a local charity based in Luton.  It provides a range of short break activity clubs, holiday 
schemes and trips and outings for disabled children and young people with disabilities       

(aged 8+). 

Weekday evening clubs - 6 clubs 

were held during the week in different 

locations in Luton — at Chaul End 

Community Centre, Dallow Learning 

and Community Centre, Barnfield South 

Academy, Barnfield West Academy, and 

two clubs at Lady Zia Wernher School.  

Most of the clubs ran for 38 weeks in 

term-time, although the two Monday 

clubs only ran for 36 weeks due to 

bank holidays. 

Weekend clubs - A Saturday Club (at Beech Hill 

School) and a Sunday Club (at Lady Zia Wernher 

School) both ran for 38 weeks in 2016/17. 

 

Case Study 
 

S is a 12 year old Pakistani boy with microcephaly and brittle bones.  He is wheelchair bound.  He has 
various developmental and learning difficulties associated with his condition.  The feedback from the family 
shows that the parents greatly benefit from the service.  They get a few hours of respite which is invaluable 
to them and S’s siblings also benefit from having more time with their parents at home.  The family say that 
S benefits from going out and enjoying the club and he’s happy when he returns as opposed to being at 

home when he can become bored and agitated.  He especially enjoys the holiday clubs as he can’t normally 

go out much during in the day over the school holidays.  

 01582 966065         manager@fobe.org.uk      www.fobe.org.uk 

Holiday club - Holiday Clubs ran for a total 

of 15 days during 2017/18 in the Easter, 

summer and winter holidays based at Lady 

Zia Werhner School.  On some days different 

trips and outings were arranged. 

One of FOBE’s 

After School 

Clubs is just 

for girls  

 

23% increase  

in short break 

hours from 

2016/17 

 

Feedback from a family 

(with an 11 year old son with autism) 

“T loves attending the sessions so much.  We as a family are happy to send him 

off knowing that he will be having fun while at home we can do the things that 

need to be done without worrying about him for a few hours.  The most important 

thing for me is the reassurance I get from the staff that all is OK.  I feel everyone 

knows T and his needs very well.” 

2017/18 Report

• 8,160 short break hours provided

• 78 disabled children helped

• 315 support sessions organised

Photos on this  
page can only be 

used elsewhere with prior   
authorisation from FOBE  

PHOTOS 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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Specialist Saturday Clubs - These clubs ran on 23 

days during term time.  They were based at Chiltern 

School in Houghton Regis. A number of outside trips 

and activities were also arranged. The clubs are for 

children and young people aged 9-25. 

Specialist Holiday Clubs - 

These clubs, for children and 

young people aged 9-25, ran 

on 33 days in the school 

holidays.  The clubs were 

based at Chiltern School in 

Houghton Regis but a 

number of outside trips and 

activities also took place in 

other locations - especially 

over the summer.   

SPECIAL NEEDS OUT OF SCHOOL CLUB 

(SNOOSC)  

Specialist After School Club - This club is mainly 

attended by children from Central Bedfordshire.  

However, last year a child from Luton attend some of 

the sessions earlier in the year. SNOOSC will be 

trying to attract other Luton children in 2018/19. 

 01582 868244          snoosc1@gmail.com      www.specialneedsoutofschoolclubinbeds.co.uk 

 

Case Study (a Luton user) 
 

A lives in Luton with his parents.  He is a very new member.  Initially he was a little upsetting his first 2 
sessions as this was his first short break service.  He is provided with 1-to-1 support and, with 
encouragement and lots of interaction from the staff, he is now very comfortable with his surroundings.  He 
has also enjoyed community trips with 2-to-1 supervision.  He has boundless energy and enjoys ball 
games.  A will join in with group activities out in the community but his behaviour can be more challenging.  

Staff have now developed different strategies to cope with this. 

 

SNOOSC Survey 2018 

Feedback from Luton users on 

Saturday and Holiday Clubs 
 

 “Very helpful.  My son enjoys the 

sessions and it’s helping towards his 

independence skills and keeping him 

occupied and learning.  We also have 

time to focus on his brothers now.” 

 “Excellent service. Would be lost 

without it” 

 “Short breaks are big breaks for 

parents.  Excellent” 

 “My son is absolutely loving it” 

 SNOOSC short break services are 

amazing.” 

SNOOSC is a local charity which has been operating for 17 years.  It offers full respite services 
for children and young people with complex/profound disabilities including severe learning/

behavioural difficulties.  At all its short breaks sessions, SNOOSC staff provide 1-to-1 care and 
intimate care services, and 2-to-1 care for some children.  SNOOSC is based in Houghton Regis 
in Central Bedfordshire and its users come from the local area and from Luton.   

2017/18 Report

• 1,806 short break hours provided

• 11 disabled children helped

• 92 support sessions organised
(with Consortium funding)

A Luton child  

attended the 

After School 

Club 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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The Consortium again hired the facilities at Hart Hill Adventure Playground in 2017/18.  
Although Autism Bedfordshire managed this service, the sessions were open to all Consortium 

users on an individual basis.   
 

Unfortunately due to delays in the playground opening after repair work, and the closure of 
some activities at the playground, in the end only 6 sessions were held in 2017/18 and only 25 
children (and 6 siblings) were able to attend.  Some children attended more than one 

session so, in terms of unique children, 18 children with disabilities from Luton used the 
service, along with 6 siblings.  In total 62 short break hours were provided.  
 

NB To avoid double-counting, the figures above have not been added to the Consortium’s overall figures on Page 
2 because they are already included in the Autism Bedfordshire figures on Page 5. 

OTHER CONSORTIUM SERVICES 
 

EXTRA PLAY SESSIONS 

 

As a reduced number of sessions were held at Hart Hill Adventure Playground, Autism 
Bedfordshire also arranged an extra play session on behalf of the Consortium.  This special play 

session was held in the autumn half-term at Salto Gym in Luton, and was open to all children 
in Luton with additional needs. 
 

The play session was very successful and was attended by 13 disabled children (and 7 
siblings). In total 30 short break hours were provided.    
 

NB To avoid double-counting, the figures above have not been added to the Consortium’s overall figures on Page 
2 because they are already included in the Autism Bedfordshire figures on Page 5. 
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In 2017/18 the Consortium again arranged some horse riding sessions for disabled children at 
Baylands Equestrian Centre in Stockwood Park, Luton.    
 

These activities again proved to be very successful and all 4 programmes, on Sunday 

afternoons, were fully booked.  Each programme lasted 6 weeks and allowed 6 disabled children 
on each programme the opportunity to start riding a horse and learning how to look after horses 
and their stables.  This was the first time that some children had been so close to horses. 
 

The feedback from the children who attended the programmes was really positive.  For example 
from the evaluation forms for the last programme in October 2017, 100% of families rated the 
quality of the experience exceptional. The same ratings were given for the quality of the 

lessons, and everybody also said they plan to return to Baylands. 
 

Comments included: 
 

 “The service is perfect” 

 “My favourite part of the experience was seeing my daughter’s face”  

 “Excellent place” 

 “Great service and staff” 

 “I would recommend Baylands because of the quality of service” 

BAYLANDS EQUESTRIAN CENTRE 
 

 

 
 
 

   
 
 

 

Baylands programmes 
 

 4 programmes arranged 

 24 sessions held  

 17 different children attended 

 131 short break hours provided 

Specialist 

horse riding        

activities   

funded by the 

Consortium 

 01582 720766          becky_bayley@hotmail.com       www.baylands-equestrian.co.uk 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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LUTON PARENT CARER FORUM 

In 2017/18 the Consortium again provided support to Luton Parent Carer Forum (LPCF), which is 
the parent led organisation enabling parents of children with special educational needs and 

disability to have a say in shaping future, local services.    
 

The Consortium helped to fund LPCF in 2017/18 with: 
 

 A contribution towards the cost of LPFC’s general services 
 

 Funding for LPCF’s Parent Mentoring Service 

 

LPCF general services 
 

LPCF provides a number of core services for its members including: open events; workshops;     

a regular newsletter; a website; and social media updates.   
 
 

 
 
 

 
 

 
 
 

 
 
 
 

 

LPCF Parent Mentoring Service 
 

The funding from the Consortium last year allowed LPCF to continue to run its Parent Mentoring 
Service.  Regular 1-to-1 mentoring sessions were held in term-time which provided 150 hours of 

access time in 2017/18.  Sessions were held at the Edwin Lobo Centre, a local children’s centre, 
and some local primary schools.  There has been a positive response from the  venues: “Parents 
have praised the service offered and appreciated the support provided by LPCF”.  
 

In 2017/18 27 parents were supported with 1-to-1 support at the mentoring sessions, and 39 
parents were signposted to local services including the Consortium’s short break services. 
 

In term of the parents supported by the Mentoring Service, a high proportion (54%) were from 

BAME communities. This funding therefore has a real impact in supporting parents who may 
otherwise not have readily accessed local support services. 

 

 
 

LPCF’s general services in 2017/18 
 
 

 2 open events — including a speech and language event. 

 3 workshops — Finding your voice and knowing your rights; Art therapy; and Talking 

through art. 

 3 newsletters — providing information on: LPCF workshops and events; local short 

break services; LPCF’s Parent Mentoring Service; Luton’s Disability Register; and the 

Luton Local Offer.     

 Website social media services — the LPCF website was updated and various social 

media communications were made during the year 

 07534 625066            admin@lutonforum.org.uk        www.lutonforum.org.uk 

 

Quotes from LPCF’s Parent Mentors  
 

 “Our Parent Mentoring Service helps parents 

at a heartbreaking and life changing time” 
 

 “At first I was very scared to do mentoring, 

but now I think I’ve got a great job which 

enables me to help other people.” 
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ANALYSIS OF CONSORTIUM USERS 
 

ETHNIC ORIGIN 
 

Luton has a very diverse population. In the past the ethnic mix of Consortium users (ie disabled 

children and siblings) has been fairly similar to that in the overall population of Luton.  However, 
in 2016/17 there was a significant increase in the percentage of Asian users in the make-up of 
Consortium users.  This trend continued in 2017/18 and, now for the first time, the number of 

Asian users is higher than the number of white users.  Users from Black and Minority Ethnic 
(BAME) groups now account for 67% of Consortium users.   

General ethnic group  Consortium users Luton population 
(based on 2011 Census) 

White 33% 55% 

Asian 48% 30% 

Black 10% 10% 

Mixed 7% 4% 

Other 2% 1% 

Total 100% 100% 

The two largest specific groups of Consortium users by far were: 

 Asian—Pakistani:  33% 

 White British: 31% 
 

There was then a large gap to other specific groups: 

 Asian—Bangladeshi:  6%   

 Black—African:  6% 

 Asian—Indian:  4% 

 Asian – Any other Asian background:  4% 

 Mixed— White and Asian:  4%  
  

All other specific groups consisted of 3% or less of total users. 

Large increase 

in Asian users 

from 38% in 

2016/17 to 48% 

in 2017/18 

AGE 

Age Consortium users 

Under 5 9% 

5-9 31% 

10-14 42% 

15-18 18% 

Total 100% 

Asian-Pakistanis 

now make up 

the largest 

group of users 

The Consortium’s services are generally 
open to children and young people 

aged 0-25 although the LLAL funding 
only pays for services provided to 0-18 
year olds.  Therefore only children aged 

0-18 years old have been recorded in 
this report.  The table shows that LLAL 
funded services were provided to a 

very good mix of different aged       
children. The breakdown of ages is very 
similar to last year’s figures. 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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TYPE OF USER 
 

Consortium users with disabilities are recorded under three categories of impairment. 
 

Some services also cater for siblings of a disabled child or young person, and the number 
of siblings supported is recorded separately. This support provided for siblings is very important 
because research shows that siblings of a disabled child are also significantly disadvantaged. 

 

 
 
 

 
 

 
 
 

 
 

 

 

 
GENDER 

 

As in previous years more males continue to be supported by the Consortium than females.  
This is because a higher proportion of males than females are affected by certain illnesses and 

disabilities. For example, various studies have shown that 3-4 times as many boys are 
diagnosed with autism than girls.  However, a target for the Consortium was to increase the 
number of female users, and this was objective was met last year. 

 
 

 
 

 
 
 

 
 

 

SUMMARY AND FUTURE OPPORTUNITIES  
 

Last year, despite a cut in its funding, the Consortium managed to continue to provide a very 
wide range of services to a wide range of users. 
 

As well as an increase in the number of short break hours provided, and the number of children 
helped, the specific target of increasing the number of female users was also successfully met.     
 

However, there were still some identified gaps in provision in 2017/18, and the Consortium 
would like to try to address these, funding and other priorities permitting, in the future: 
 

 Attracting more users from the LU1 postcode area 

 Continuing to attract more girls to Consortium services 

 Providing some overnight short break services 

 

User type  Consortium users 

Group A 
Learning or developmental impairment (eg autism) 

67% 

Group B 
Physical impairment 

6% 

Group C 
Mixture of developmental and physical impairment 

7% 

Siblings 
Not disabled 

20% 

Total 100% 

Gender Consortium users 

Male 66% 

Female 34% 

Total 100% 

The proportion 

of girl users 

went up to 34% 

from 32% in  

2016/17  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2lPX7qonNAhVlBMAKHeKfC38QjRwIBw&url=http%3A%2F%2Fpngimg.com%2Fdownload%2F1589&psig=AFQjCNGTJ_48V02ey_HNlRjBeV8w603stw&ust=1464956629184454
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Consortium member / partner 2017/18 payments 

Autism Bedfordshire  £53,135 

Baylands Equestrian Centre £2,592 

Centre for Youth and Community Development  £50,120 

CHUMS £6,000 

Families United Network £48,343 

Friends of Bright Eyes £62,500 

Luton Parent Carer Forum £14,000 

Special Needs Out of School Club  £29,000 

Total payments for Consortium services £265,690 

Consortium overheads/management expenses £41,583 

Total expenditure £307,273* 

CONSORTIUM ADMINISTRATION 
 

LEAD ORGANISATION 
 

Last year Autism Bedfordshire continued to act as the Lead Organisation for the Consortium, 
and its Operations Manager oversaw the Consortium’s administration, quality review, financial 

planning and monitoring, and performance management. 
 

CONSORTIUM MEETINGS 
 

Four Consortium meetings were held last year, in May, September and December 2017, 

and March 2018.    At the meetings Consortium members discussed issues relating to the 
Consortium’s funding, services and reporting.  
 

FINANCES 
 

Last year the gift funding received from London Luton Airport Limited was reduced by £39,000 

from its previous level of £319,000 a year (since 2013) to £280,000. As the Consortium had 
built up some reserves, it was agreed that the 12% cut in overall funding would not be passed 
onto Consortium members and that the reserves would be used to absorb the cuts. 
 
 

 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 

 

*  To help maintain the level of services and the funding allocated to individual Consortium members and partners, the 
Consortium decided to use some of its reserves (£27,273) to help boost the reduced level of gift funding received last year.     

 

The table above only gives a summary of the Consortium’s finances. A copy of the full 
accounts for 2017/18 is available from Autism Bedfordshire. 

 

KEY PERFORMANCE INDICATORS 
 

A separate, supplementary report has been produced on the key performance indicators for the 
Consortium and the Lead Body, which have been agreed with LLAL and LBC as part of the 
Consortium’s funding arrangements. This extra report is available from Autism Bedfordshire. 

Tel:  01234 214871       Email:  len.simkins@autismbeds.org 


